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MEMORANDUM | L wAY 998

SUBJECT : Recommended Personnsl Assignments

i 1. Since the changes recamsended in the sumary of owr con-
clusions on the DD/P inspection will only succeed in direct ratlo
i to the quality of persomnel sppointed to the senior positions, 1

an eppending this specisl note for your eyes only.

2. Tt will ocbvicusly be an easy matter to reshufile the
present senior steff chiefs into the new units created in any
chenge in the present BD/P organtzational structure. However, 1f
thig is done you will pot get the highest caliber perscnnel in the
Agency, and without such an infusion of new, creative ability there

iy little prospect of any reorganizatlon succeeding. For this reason,

I believe you should draw on all sources of pergonnel including par-
| ticularly some of the able overseas Chiefs of 8tatlon.
3. The following suggestions fmll short In sume cases of the

sptimm desirable assigmments, but as you know there are practical

eonsiderations which carmot be overlocked. It probably is not de-
‘ sirable Lo make any changes in the Divislon chiefs at this time,
| elthough sevaral of them would do exceptiomlly well es chiefs of

+he new Staffis.

i A-DD/P | Helus
| Chief, Plans & Operations Group B 0511292
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